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August 7, 2021

Dear Friends,

The scientist and historian Helen Macdon-
ald states in her book Vesper Flights that she
writes largely about love - most specifically
love for the glittering world of non-human
life around us. Her work is about “...finding
ways to recognize and love differences.
The attempt to see through eyes that are
not your own...to think what it might mean
to love those who are not like you.
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We do that well at Boxerwood - we rejoice
in the complexity of things. From the phys-
ical complexity of our diverse woodland
habitats to the multidimensional complex-
ity of our programs, we weave together

a celebration of life and earth. This past
year has been bewilderingly uncertain and
painful, yet Boxerwood dug deep into its
stores of creativity to emerge stronger--
and even more complex. As you'll see, our
education report in this issue highlights
new programs and partnerships while our
garden/facilities report showcases stew-
ardship commitments, long-term and new.

In terms of organizational leadership,
we've navigated several changes within our
board of directors including the untimely
death of our dear friend and board pres-
ident, Mike Yoemans last winter. Mike's
commitment to environmental education
lives on as we've welcomed a new gener-
ation of board members. Diverse in age,
skill, and background, the board is poised

Letter from the Executive Director

to oversee new growth and direction as
Boxerwood increases its capabilities in
service of our mission.

We are looking ahead with confidence as
many projects under development will
start bearing fruit in the coming year.
These projects include additional outreach
to the schools with the highest need, the
launch of COREworks (our homegrown
carbon marketplace which funds climate
action projects in Rockbridge County), and
new community-based partnerships for
conservation and waste reduction. To help
us carry out this bounty, we've created

a new position -- Operations Manager --
filled expertly by Karen Stanley, and expect
to welcome several new part-time educa-
tors to our staff this fall. We will also be
devoting attention to new sustainability
initiatives on the Boxerwood property this
year.

All this joyful complexity is possible only
because of the sustained support from our
community - volunteers, donors, partners,
our new ambassador program, and even
the visitors who stop by to revel in this
little spot of nature. On behalf of all of us
at Boxerwood, thank you for being part of
all this complexity and its ever-unfurling
wonder.

Catrien van Assendelft
Executive Director



CREATIVITY FROM CONSTRAINTS

FAMILY PROGRAMS

Saturday programs

YOUTH PROGRAMS

Backyard Composters Challenge




If ever there was a year to dream big, this
was it. This year we redirected some of
energies to bring forth some new initia-
tives that complement or extend what we
already do:

1. We founded and continue to facilitate a
community mechanism that helps coordi-
nate community waste reduction actions.
The

is comprised of 7 - 10 local
non-profits, agencies, businesses whose
representatives meet monthly for informa-
tion-sharing and networking. It's working!

2. Want to reduce your carbon footprint by

offsetting your carbon emissions ton-for-
ton? Get ready to make a donation to the
which converts 100%
of your donation into new carbon-reduc-
ing projects in Rockbridge County. After
18 months of research and development,
will
go live Fall 2021. The goal of COREworks is
to accelerate green projects in Rockbridge
while also engaging more people in envi-
ronmental conversation and action -- a
way to build a climate-friendly local culture
right where we live.

3. We are fine-tuning plans to pilot a small,
regional program starting
Fall 2022. Our federal-supported program
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will introduce young adults to conservation
careers via one-year placements at nature
centers. We hope to place 2-3 AmeriCorps
direct service members at Boxerwood and
several others nearby.

Years of groundwork (and community
support) are leading Boxerwood to a new
level of programmatic complexity: a good
thing. We anticipate renewed activities
with our school partners, including more
school-day programs, more afterschool
programs, more family programs, and
more grant-funded camps. We also fore-
see launch of our COREworks conservation
activities in community tree-planting and
school food waste diversion.

To support this new level of mission-
aligned service, we will be welcoming
several additional part-time educators to
Boxerwood this fall. We're also prepar-
ing the groundwork for additional help
through the AmeriCorps program launch-
ing Fall 2022. 2021-22 will be yet again
challenging year -- but in a good way.
When it comes to promoting earth care
education and action there is always more
work to do. Thank you to all those who
travel with us in this sustained journey.

Elise Sheffield
Director of Educationv
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Garden and Facilities

In spite of the challenges of the last year,
we were able to keep the garden open as
a haven for all, and we have continued to
move forward with some important stew-
ardship efforts: increasing biodiversity,
taking good care of the water that flows
across our land, and reducing the environ-
mental footprint of our organization.

The Boxerwood garden is an ecosystem
unto itself: a home for birds, mammals,
insects, amphibians — countless living
things. It is an outdoor classroom for
students who participate in our educa-
tion programs. For our other visitors, it
is a place to rest, explore, and learn. And
we continually aspire to make the garden
a living demonstration of good Earth
stewardship practices. In our mission to
demonstrate and teach good stewardship,
we completed the following initiatives in
2020-21.

We updated the landscaping at the main
entrance with a

This is a New Perennials Garden
in the tradition of garden designer Piet
Oudolf, with the goal of creating gardens
in symbiosis with nature. The garden was
planned and installed by the Rockbridge
Area Master Gardeners, and funded by a
grant from the Stanley Smith Horticultural
Trust.

We installed
thanks to a grant from Virginia
DEQ. These mini ponds capture stormwa-

ter runoff and allow it to infiltrate, helping
Boxerwood keep its topsoil in place, and
preventing sediment runoff into the water-
shed. To further aid in preventing erosion,
we planted 40 new water-and-shade-loving
plants, including swamp white oak, bald
cypress, paw paw, American cranberry,
and swamp red milkweed.

We continued to cultivate

with groups such as the
Rockbridge Area Master Gardeners, the
Native Plant Society, and the Rockbridge
Bird Club. The Master Gardeners meet
weekly at Boxerwood to tend the Polli-
nator Garden, the new entrance garden,
and several other areas. The Native Plant
Sanctuary is thriving under the care of
the Native Plant Society. And the Birding
Club has led regular bird walks and helped
summer campers fall in love with birds at
Boxerwood.

We also launched a new

where our friendly volunteers
serve to meet, greet, and orient visitors
coming to Boxerwood on the weekends.
And happily, we've been able to bring
back our Music in the Garden Series this
summer.

is thriving thanks to a
dedicated group of volunteers who come
every week to weed, water, plant, and to
just generally maintain the Play Trail as a
beautiful and inviting place for children to
play and explore.



We replaced all nine windows in
the office wing

LOOKING AHEAD
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We installed an 11.05 kW solar We installed a Matherly wood stove
array insert



Payroll Protection Program




OPERATING REVEN

FY 2020 - 21

OPERATING EXPENSES

FY 2020 - 21
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TOTAL REVENUE TOTAL EXPENSES

COMMUNICATIONS
460,589 S $342,659
9 PERSONNEL %
(1 FULL TIME
& 9 PART TIME)
6 [}O _— INCOME: PROGRAM MORTGAGE &
FEES & CONTRACTS TRACTOR PAYMENTS
INCOME:
GARDEN, FACILITIES &
EVENTS
CONTRIBUTIONS $186,979 PERSONNEL (1 FULLTIME, 9 PARTTIME) $255,561
INCOME: PROGRAM FEES & CONTRACTS $110,387 UTILITIES & OPERATIONAL EXPENSES $35,251
INCOME: GARDEN, FACILITIES, EVENTS $24,954 EDUC. MATERIALS $10,401
GRANTS $95,164 GARDEN/FACILITY MATERIALS $16,908
SUBTOTAL $417,484 COMMUNICATIONS/IT $4,856
PAYROLL PROTECTION PROGRAM LOAN $43,105 MORTGAGES & TRACTOR PAYMENTS $19,682

TOTAL $460,589 TOTAL $342,659



